DSANEEN

building performance

“DSA builds the team, gets its
members comfortable in their
environment, lifts them to think
strategically and enables them to
take some outstanding and leading
edge decisions, setting totally owned
action plans that are making the
business better every time.VVe're
now taking their approach to every
project to ensure we deliver our
customers the best service first
time, every time.”

Alex Vaughan,
Managing Director
Costain Community

Project team improvement

DSA has been enhancing people and team performance in the construction
industry since 2000. All of our coaches come from within the industry —
ensuring we are totally focussed on construction.

We work with groups of people thrown together to build a project — we help
build the team, the team builds the project.

Through our StrongStart2Finish™ process we help project boards and teams
agree common goals, develop their success strategy and implementation
plans. Our 90 day workshops enable the team to appreciate progress and

re focus for the next 90 days. These workshops are repeated all the way to
project completion and the realisation of the team’s goals. A project close
out workshop ensures lessons lead to change and that essential practices and
behaviours are adopted on the next project.

Emphasis is on accelerated team development, rapid conflict resolution and
strengthening relationships and practice for current and future projects.
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