
DSA has been enhancing people and team performance in the construction 
industry since 2000.  All of our coaches come from within the industry – 
ensuring we are totally focussed on construction.

We work with organisations, coming together to utilise their combined 
resources for the achievement of bigger results.

In the DSA led workshop environment, participants from the different 
organisations rapidly agree common goals, a vision of joint success, values 
and vital behaviours. Subsequent workshops tighten integration by having all 
participants develop plans relating to the realisation of their common goals.

Emphasis is on leadership, relationship, integrating differences and effective 
team working

Acquisitions and joint venture integration

T h e  C o n s t r u c t i o n  I n d u s t r y  P e r f o r m a n c e  C o a c h ™

+44 (0) 191 516 6878
www.dsabuilding.co.uk

“DSA has brought a great deal to 
the Optimise Joint Venture.  We used 
them at the bid stage and it brought 
dividends.  Every event with them takes 
our performance up a notch.  When you 
are flat out at the beginning of a new 
contract with a new joint venture you ask 
‘can I spare the time for a workshop’ but 
afterwards you realise how much more 
focussed and integrated you are and just 
how much time you have saved.”  
Ian Noble, 
Optimise Contract Director. 

Note Optimise is a joint venture between 
Barhale, Clancy Docwra, Murphy and MWH, 
delivering AMP5 for Thames Water Limited.
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Construction related projects who understands 
your needs then DSA is the company to use. 
Dave Stitt provided excellent performance 
coaching on a fast track project where we 
needed to consolidate the team quickly to agree 
common goals and objectives to work together 
and achieve success. This was facilitated 
excellently by DSA and we intend to use DSA 
again during the project to re-focus the team 
towards achieving an important milestone. 

Tony Odell, Contracts Manager
Mace

The project is unique and the challenges are many. Dave was able to instill a level of 
commitment and enthusiasm from a wide range of stakeholders and drove the process 
of option appraisal in a structured, firm and enjoyable manner.

Des Mahood, Director
Gleeds Management Services Limited

Dave provided a focused/positively charged workshop that both 
stimulated enthusiasm and opened minds to the potential from 
four distinctly different companies that are forming the integrated 
team within the Stream 3 Joint Venture.
 
The outputs were practical, constructive and challenging, they will 
go a long way to steering the Project in the right direction to meet 
the demands that face this Team.

Sam Beswick, Project Director
Stream Three Joint Venture (Veolia/Costain)
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