DSANEEN

building performance

“DSA has brought a great deal to

the Optimise Joint Venture. We used
them at the bid stage and it brought
dividends. Every event with them takes
our performance up a notch. When you
are flat out at the beginning of a new
contract with a new joint venture you ask
‘can | spare the time for a workshop' but
afterwards you realise how much more
focussed and integrated you are and just
how much time you have saved.”

lan Noble,

Optimise Contract Director.

Note Optimise is a joint venture between
Barhale, Clancy Docwra, Murphy and MWH,
delivering AMP5 for Thames Water Limited.

DSA has been enhancing people and team performance in the construction
industry since 2000. All of our coaches come from within the industry —
ensuring we are totally focussed on construction.

We work with organisations, coming together to utilise their combined
resources for the achievement of bigger results.

In the DSA led workshop environment, participants from the different
organisations rapidly agree common goals, a vision of joint success, values
and vital behaviours. Subsequent workshops tighten integration by having all
participants develop plans relating to the realisation of their common goals.

Emphasis is on leadership, relationship, integrating differences and effective
team working
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